Working to ensure that all vulnerable children and young
people in our area are engaged in education and are
protected and nurtured, living free from violence in safe
and respectful environments.

Leadership Group Report
December 2017

1. Leadership Group
Community Aspiration
78 to 100 by 2030 – All young people in the Central Highlands exit the education system at
the RIGHT TIME and for the RIGHT REASON to enter work, further training and higher
education.
Intent and purpose of the Leadership Group redefined:

Ensure the conditions for collective impact are maintained

Guide & Enable

Build the vision of the future based on common values
Construct the narrative
that drives the activity
and community
engagement

Maintain a diverse group of stakeholders
Create the agile environment for change

Create Theory of Change & Strategy Plan

Conduct robust evaluation & harvest
outcomes

Lead working Groups
Data & Evidence
Nicola Jeffers

Problem Definition
Peter Devereux

Collaboration for
Impact
Geoff Sharp

Research
Collaboration
John McDonald
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Leadership Group Focus for 2018:
Continue to construct an adaptive and agile leadership environment and the decision
making mechanisms for:
1. Positioning 78 to 100 by 2030 as a cross-sectoral collective impact project in Central
Highlands with a clearly defined action plan.
2. High leverage activity identification, design and implementation.
3. Establishing backbone structures to support high leverage activity from existing
resources – “Collaboration for Impact”
4. Allocation of partnership funds to support activity.
5. Communication and reporting to community on current and future activity.
6. Acting on recommendations from strategic learning activity.

2. Data, Evidence & Strategic Learning
Data & Evidence Working Group
Still under development but there has been progress made in identifying data sources.
Engagement has occurred with DET – Performance & Evaluation Division and they are
currently responding to data requests for the Alternative Education Settings Project.
Connections to other ‘data’ teams within government and organisations will be a focus for
2018.
Strategic Learning
The Alternative Education Settings Project currently waiting on final data from DET anticipate
final report will be ready for presentation at the first Leadership Group meeting in 2018.
Research Collaboration Group
HDR (Higher Degree by Research) Initiative
HDR Topic & Student
Toward and understanding of user journeys: How families navigate
through the early childhood services in a rural Victorian city. Carina
O’Neill (Masters by Research)
Using co-design to develop ‘joined up’ services responses to
children in the context of family violence. Michelle Hunt
Using co-design to develop innovative community-based responses
for families in south west Ballarat experiencing challenges. Rachel
Goff
The provision of targeted and specialist services for families living in
the Pyrenees Shire: Co-designing a more responsive service system.
Kaye Stevens
Barriers and enabling factors in planned and unplanned school
transitions for children and young people in out of home care in the
Victorian Central Highlands. Woody Boyce
Exploring the outcomes and experiences of different referral
pathways into a regional Men’s Behaviour Change Program. Lauren
Irvin
The application of trauma-informed practice approaches with
children in different out of home care options – impact and
outcomes. Kim Cooper
Designing a safe and accessible support system for people
experiencing family violence in Central Highlands. Peer Academy

Status
Anticipated completion
date March 2018
Confirmed
Confirmed

Confirmed

Confirmed

Confirmed

Confirmed

Completed
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Data, Evidence & Strategic Learning Focus for 2018
1. Consider recommendations from Alternative Education Settings Research Project and
how recommendations may be implemented.
2. Continue to construct CHCYAP Research Collaboration website (Federation
University)
3. Design and develop evaluation methodology and framework for the Partnership.
4. Design and development of ‘data walls’ for key aspects and cohort groups

3. High leverage activities & Collaborative Action
The Leadership Group endorsed to support the following projects:
Reach In Project – taking family services to families within the school setting
LEAP UP - Learning Enhancement and Aspirations Project through University Placements
Both projects are the very early stages of development, implementation is intended to start in
the first half of 2018.
Ararat CoNnect and Moorabool Learning Matters will be larger scale projects that will take
priority for 2018. The framework for undertaking these projects is currently underdeveloped
and will be presented at the first Leadership Group meeting for 2018.
Support to the following projects currently being undertaken in
Central Highlands has been provided:
Working Together Project (CHIFVC & CHFSA)
Youth Crime Prevention Project (Ballarat Community Health)
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High leverage activity and Collaborative Action focus for 2018
1. Continue to progress current projects.
2. Setting up processes within the Leadership Group to identify, make decisions and
activate opportunities to do things differently.
3. Produce an overall high leverage activity accountability framework for reporting to
the Leadership Group and to communicate with partners.

4. Containers for Change
Collaboration for Impact Working Group
The Central Highlands Strategic Think Tank Forum workshop was held in August 2017. The
workshop report was tabled at the September meeting of the Leadership Group. It provided
an overview of the current activity across the area, revealing little duplication and the
opportunity of better aligning what is happening. A working group of individuals representing
many of the alliances, networks, committees and organisations was an outcome of the
forum and will be activated in the first quarter of 2018.
Containers for Change focus for 2018
1. Activate the working group with clear purpose, intent and plan for implementing
learnings from the August 2017 workshop.

5. Inclusive community engagement
Ensuring the voice of community and those with lived experience is critical within the
collective impact framework. Building on the earlier work of the Partnership in this space we
will look to structure consultation with stakeholders and community. There will be opportunity
to leverage off the requirements of the Supporting Children and Families in the Early Years –
A Compact between DET, DHHS and Local Government (represented by MAV), with required
activity of the compact to hold two evidenced based forums each year. A strategy plan for
community engagement will be developed once further information relating to the
compact is known.
Inclusive community engagement
1. The construction of a Young People’s Advisory Group
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Leadership Group - Summary of current and proposed activity for 2018
Governance – Leadership
Group
Movement Building

Activity
1. Positioning 78 to 100 by 2030 as a cross-sectoral collective impact project in Central
Highlands with a clearly defined action plan.
2. High leverage activity identification, design and implementation.
3. Establishing backbone structures to support high leverage activity from existing
resources – “Collaboration for Impact”
4. Allocation of partnership funds to support activity.
5. Communication and reporting to community on current and future activity.
6. Acting on recommendations from strategic learning activity.

Timelines
1. Ongoing
2. Ongoing
3. Complete
by end of
2018
4. Complete
by 30 June
2018
5. Ongoing
6. Complete
by March
31 2018
All actions
completed by
30 June 2018

Data, evidence & strategic
learning

1. Consider recommendations from Alternative Education Settings Research Project
and how recommendations may be implemented.
2. Continue to construct CHCYAP Research Collaboration website (Federation
University)
3. Design and develop evaluation methodology and framework for the Partnership.
4. Design and development of ‘data walls’ for key aspects and cohort groups

High leverage activities &
collaborative action

1. Continue to progress current projects.
2. Setting up processes within the Leadership Group to identify, make decisions and
activate opportunities to do things differently.
3. Produce an overall high leverage activity accountability framework for reporting to
the Leadership Group and to communicate with partners.

1. Ongoing
2. Ongoing
3. Complete
by 30 April
2018

Inclusive community
engagement

1. The construction of a Young People’s Advisory Group

1. Complete
by 31
December
2018

